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Established in 2022, Negombo Recycling Club Pvt Ltd
(NRC) is a dedicated recycling enterprise committed
to transforming plastic waste into value-added raw
materials and upcycled products.
Our mission extends beyond recycling; we aim to
empower communities by actively engaging them in
the collection, sorting, and recycling of plastic waste,
ultimately contributing to a cleaner, more sustainable
environment.
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OUR VISION
"To create a Sri Lanka where nothing is
wasted, neither our resources nor the

potential of our people." 

Turning Today’s Waste into Tomorrow’s
Value. We recover responsibly, recycle

innovatively, and empower locally,
making your business 100%

sustainable.

OUR MISSION



Recovered 500,000 kg of post-consumer PET bottles for
recycling, contributing significantly to environmental
sustainability.

2023

2024

2025

MILESTONEMILESTONE

Secured a US$1.5 million grant from the World Bank to
support the achievement of the PLEASE project goals in Sri
Lanka.

Established 10 new MRFs across 10 districts and completed a
state-of-the-art HDPE/PP/HIPS recycling facility.

Expanded NRC’s network to over 100 collectors for plastic
waste collection, strengthening its position in the industry.2023



AGENDA

Waste Collections Education and Awarenesses

Waste Management Material Interceptions
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River Interceptions03
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OPERATIONS
SCOPE

Drop-off recycling Corporate EPR support09 10



01

Corporate
partners

Over 15 corporate
partners have been

onboarded with NRC.

02

Waste collection
network

Over 1,000 waste
collectors are registered
in NRC’s supply registry.

03 04 05

School network

Over 600 schools are
connected to NRC’s

E&A and waste
collection campaigns.

Community
network

Recycling hub

Capacity to recycle over
3,600 MT of waste
plastics annually.

OUR VALUES

Over 625 communities
are connected to NRC’s

E&A and waste
collection campaigns.



OUR RELATIONSHIP TO SDGsOUR RELATIONSHIP TO SDGs



BEST
PRACTICES

BEST
PRACTICES



Recovered 10,990 kgs of Recyclables

Recovered 5,923kgs of non-recyclables

8570 total part icipants 

4005 male part icipants 

4565 female part icipants 

In 15 distr icts 

Cleaned beaches, r iver banks ,  r iver

mouths, lagoons ,  lakes ,  streets ,

waterfalls 

City cleanup Waterfall  cleanup Lake cleanup

School cleanup Lagoon cleanup Home cleanup

Canal Cleanup

Cleanups

Beach Cleanup Under water cleanup



01

Schools

02

Communities

03

Corporates

EDUCATION & AWARENESS



SCHOOL
FESTS



Drop-off bins

Identify polluted hot spots

Deploy drop-off bins 

Deploy drop-off bags

Deploy trash barr iers 

Community empowering

Donate E-bikes

Donate E-tr icycles 

Planting trees

OTHER GOOD
WORKS

Hot spot mapping Drop-off bags

Trash Barr iers Community empowering E-bikes

E-tr icycles Planting trees Lake projects



Trash barriers
deployed

Drop-off bins
 deployed

MILESTONES

Cleanups
completed

Education sessions
completed

E-bikes donated Collectors empowered Individuals educated School Fests conducted

231 1202 50 205+

35 1000+ 100,000 + 120



OPERATIONAL
HIGHLIGHTS
OPERATIONAL
HIGHLIGHTS



Waste Plastic CollectionsWaste Plastic Collections

Recovered   2,000,000 + kgs



GEOGRAPHICAL AREAS OF
COLLECTION CENTERS
GEOGRAPHICAL AREAS OF
COLLECTION CENTERS



Fishing gears Polythene

TARGETED WASTES

PET bottles Solid plastics

Aluminium cans

Post-consumer and Post-industrial

Cardboards Coconut shells Flexible plastics



Plastic waste

collection

Sorting and

segregation

PET baling PP/PE washing

and flaking

PP/PE

pelletizing
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OUR RECYCLING
CAPACITIES
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FACTORY
OPERATION

Washing plant

Compounding plant ( Pelletizer)

Injection molding 

WPC plant 

Sheet press plant 



Pellets Flower pots

PRODUCT PORTFOLIO

PET Bales Flakes

Furniture Homedeco Tiles Plastic bins Crochet items



1 PET 5 LDPE

2 PP 6 NYLON

3 HDPE

4 PS

7 PC

Recycled
Polymer
range
NRC offers 8 types of
traceable recycled
polymers, combining
quality, sustainability, and
impactful circular material
solutions

8 ABS



OUR PROJECT PARTNERS
Negombo Recycling Club Pvt Ltd



CONTACTS
Email: projects@nrc.lk
Phone: 0765563262
Website: www.nrc.lk
Location: No 290, Manana, Galpata, Kalutara

Negombo Recycling Club Pvt Ltd

Partner with NRC for sustainable, traceable recycled materials and products.



THANK YOU!THANK YOU!

“ Small actions, when multiplied by millions of
humans, can keep our country beautiful”
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